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QUALITY POLICY

Queensland Cable Repairs provide a specialised service, which involves cable sales, plug &
coupler sales, mining cable repairs to AS/NZS 1747, on site repairs & services and cable fleet
management & auditing for power, reeling and trailing cables and couplers, for mining and
general industry.

We are committed to:
e Comply with requirements and to continually improve the effectiveness of our
management system to ensure sustained profitable growth.
e Satisfying requirements applying to our management system.

To achieve this commitment, we have established a management system that is based on the
requirements of ISO 9001, ISO 45001, ISO 14001 and AS/NZS 1747.

Management and employees at Queensland Cable Repairs:
e Are expected and encouraged to strive for excellence in both our product quality and
customer service.
e Understand the importance of meeting customer as well as statutory and regulatory
requirements.
The main objective of Queensland Cable Repairs is to provide products/services to specification
and “fit for purpose”. Additional goals and objectives are defined in the Objectives Plan. The
Management System supports our strategic direction and commitment to achieving our
objectives.

Our goals, objectives and strategic direction are reviewed during the Management Review
process to ensure suitability to purpose and context of our organisation.

This policy is included within our induction process to ensure it is communicated and understood
throughout the organisation and is available to interested parties. Company policies are
reviewed during our Management Review process to ensure continuing suitability.

Personnel selection, training, and constructive discipline are addressed in a way that enhances
our quality program.
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Shane Vine
Managing Director
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Our Services: o Mining Cable Repairs to AS/NZS 1747 * On Site Repairs & Services

o New Cable Sales e Cable Fleet Management & Auditing
¢ Plug / Coupler & Accessory Sales » Availability 24/7




